
How DISC 
& Emotional 
Intelligence combine

Understanding the interplay between personality and emotional intelligence (EI) is crucial for personal 
and professional development. The DISC personality assessment and Emotional Intelligence are two 
powerful frameworks that aid in this understanding. While DISC provides insights into an individual’s 
behavioural style, Emotional Intelligence focuses on one’s ability to understand and manage emotions. 
Together, they pave the way for more effective communication, leadership, and collaboration.
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Understanding DISC

What is Emotional Intelligence?

The DISC model categorises behaviour into four primary styles: Dominance, Influence, 
Steadiness, and Compliance. Each style has unique characteristics:

Emotional Intelligence refers to the ability to recognise, understand, and manage one’s 
emotions and the emotions of others. It involves five key components:

Individuals with this style are often assertive, result-oriented, and 
decisive. They focus on challenges and getting results.

These individuals are typically outgoing, enthusiastic, and persuasive. 
They focus on social interactions and influencing others.

Known for being calm, patient, and supportive, individuals with this style 
focus on cooperation and consistency.

These individuals focus on quality and standards and are characterised 
by attention to detail, accuracy, and analytical thinking.

Dominance (D) 

Influence (I): 

Steadiness (S): 

Compliance (C): 

Recognising and understanding 
your own emotions.

Managing your emotions and 
impulses.

Inner drive to pursue goals with 
energy and persistence.

Understanding and considering 
others’ emotions.

Managing relationships and 
building networks.

Self-awareness:

Self-regulation: 

Motivation: 

Empathy: 

Social Skills: 
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Connecting DISC and Emotional 
Intelligence

DISC encourages self-awareness by helping individuals understand their inherent 
behaviour patterns. Each DISC style impacts how an individual responds emotionally in 
different situations. For example, those with a Dominance style might need to focus on 
managing their impatience in high-pressure situations, a key aspect of self-awareness.

Individuals with high Emotional Intelligence are adept at self-regulation, a skill that is 
beneficial for adapting their DISC style as needed. For instance, an individual with a 
high Influence style may learn to temper their enthusiasm with active listening skills, an 
aspect of self-regulation.

Understanding DISC can enhance empathy by recognising how different styles 
perceive and react to situations. This understanding enables better communication 
and reduces conflicts, fostering an inclusive workplace environment.

High Emotional Intelligence bolsters those in leadership roles, regardless of their DISC 
style. For example, leaders with a Steadiness style may leverage their supportive 
nature to motivate their team, while those with a Dominance style may inspire others 
through decisiveness and goal setting.

Both DISC and EI emphasise the importance of social skills. The DISC framework 
provides a lens to understand others’ behavioural preferences, which results in more 
effective interpersonal interactions when combined with high Emotional Intelligence.

Integrating DISC with Emotional Intelligence offers a 
comprehensive approach to personal and professional 
development. By understanding behavioural styles and 
honing emotional skills, individuals can achieve greater 
personal self-awareness and forge meaningful connections 
with others. This dynamic combination enhances individual 
performance and cultivates a more empathetic and 
cohesive organisational culture.

Self-Awareness and DISC

Managing Emotions and Behavioural Styles

Enhancing Empathy through DISC

Leadership and Motivation

Building Effective Social Skills

Conclusion


